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Thursday, May 27, 2021 Annual Meeting Minutes
Collier Community Center
5 Pvt. Lobaugh Road

Oakdale, PA  15071
DRAFT
CALL TO ORDER

The meeting was called to order by President, Jim Alexander at 6:37 p.m. 

ROLL CALL

Board Members Present:  Jim Alexander, David Chapman, Bill Bragle and Anthony Neff
Absent: Judy Tata  
 Acri Representative, Property Manager, Diane Bargiband 

PROOF OF MEETING NOTICE AND DETERMINATION OF QUORUM

Acri provided proof that the annual meeting notice was mailed according to the requirement in the By-Laws. A quorum was established with eight (8) homeowners present at the meeting and eleven (11) proxies received. Sixteen (16) homeowners present or by proxy are needed for a quorum. 
APPROVAL OF MINUTES FROM PRIOR MEETING

A motion was made by Alex Papiernik and seconded by Anthony Neff to approve the March 20, 2020 Semi-Annual Meeting Minutes. The motion passed unanimously.
PRESIDENT’S REPORT

President Jim Alexander explained the difference between the two associations. The townhomes are managed by Sylvester and Associates and the single-family homes are managed by Acri Community Realty. Both associations share the common area expenses.  The single-family homes contribute 52% and the townhomes contribute 48% towards common area expenses. The current Board’s goal has been to maintain the community to enhance home values while keeping the maintenance fees low.  
2020 Projects:
· Lamp post lights and no parking signs were installed in the common area from the entrance sign up Overlook. Jim thanked Anthony for taking charge of this project and seeing it through.

· A photo cell was installed at the entrance sign???

· The annual inspection of the retention pond did not pass the first inspection.  The HOA had to hire Nadiks Landscaping to cut down the vegetation around the pond.  This will be done annually in the future.  The second inspection passed.  

· The Board retained an attorney to help with the road dedication to the township.

· The green space around the playground area was filled and seeded.

· Vehicles speeding and not stopping at stop signs in the community remains an issue.

· All lamp posts need to be operational for safety reasons as there are no street lights in the community.  The lamp posts should be lit from dusk until dawn.
2021 Projects:
· Beautification of neighborhood.  All residents should take pride in their property and keep the lawn mowed, weeds in check and do not forget the devil strip (the area between the sidewalk and the street).  Per the Prestley Heights documents, the Board and the management company will be strictly enforcing compliance of these policies.  
TREASURER’S REPORT

Jim reported on the March financials that were included in the packet.  The revenue and expenses remain favorable to the 2021 budget. Some additional funds may be spent on landscaping this year to add some color to the entrance area. Tomes Hardscape provided the snow/ice services this season.  The streets are cleared by the township.
ELECTION OF NEW BOARD MEMBERS
There are five (5) Board seats open. Current Board Members Jim Alexander and Bill Bragle  expressed an interest to remain on the Board. Gary Popplreiter submitted a Candidate Profile and two (2) homeowners, John Clemens and Tony Brown, were nominated from the floor. There were no other nominations from the floor.  Therefore, by acclamation, Jim Alexander, Bill Bragle, Gary Popplreiter, John Clemens and Tony Brown were appointed to the Board. 
OPEN FORUM

· A homeowner mentioned when cutting grass, do not blow grass onto the sidewalk and clean up clippings from walkways and streets.

· A homeowner asked if the Board would consider installing a rubberized playground instead of mulch with the extra surplus of funds.

· It was mentioned that fireworks are not allowed in the community. 
ADJOURNMENT

A motion was made and seconded to adjourn the meeting at 7:29 p.m. The motion passed unanimously.
Respectfully submitted,
Diane Bargiband

Diane Bargiband, Property Manager
